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TO THE CABINET

Cguly 22, 1964

;,ifwe"all owe a debt to Secretary McNamara for his femarkably successful Cost1
<. Reduction program. The Lefense Department buys more than three-quarters of

all of the goods and services obought by the U, S. Govermnment. Therefore, the
guccess of our drive to improve management in the Federal Government will

. be largely determined by the performance of the Pepartment of Lefense,

Secretary McNamara has not only done his part, but he has set a mark for thé
rest of us to shoot at. _

" First of all, I want to commend every man in this room for his contribution

4o the excellent results of our economy drive in the fiscal year just-ended.

' ea Our expenditures were $97.7 billion, more than $1 billion velow the

gy original 196l vudget estimate and a full $600 million below our rost recent '~ .~

:j: egtimates

. Dne deficit was $8.3 billion, a full $3,6 billion below the original budget -

" egtimate and $500 million below our moat recent estimate,

e Federal civilian employment was 102,000 below the original 196h’budgét:
estimate, 28,000 below our latest employment ceiling, 22,000 below the actual . .

ymmber of employees a year ago, and 16,000 below the actual number two

| years ago.

7+ % now that Cabinet members and agency heads could not have achieved thése

results by waving a wand. I know that it took hard work, difficult decisions, .
late hours, and considerable anguish to accomplish what we did last years

I am grateful to all of you. _ -

We are now in a new fiscal year., After the strenuous campaign we have just
concluded, the natural tendency is to ease up a bite '

But we cannot afford to ease up. The success of this'Administration wi11 5
depend very largely on our ability to convince the American people, not

| that we are managing the affairs of Govermment as efficiently as any prior

-administration, but that we are running this Goverrment more efficiently

than any administration which has preceded us.

I covet a reputation for good menagement, I want to fesl, and I want each of =

you to feel, that we are spending the taxpayers! money as if it were our OWNe

| Only 1f the American people are really convince&'of thisg will‘they apprové.

the new programs which our Nation needs, 1f the Federal Govermment is to
make its contribution to the achievement of the Great Society, it must first
convince the American people that it is managed as efficiently as any private.
business. This is a high standard, but one I am determined to realige.
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" Cost reduction campaigns will not work unless every employee is imbued with'
 cost~consciousness. The thing that impressed me most about my visit to the.
Pentagon yesterday was that those people were really excited about cost
reduction, There has been a turn-around in attitudes -~ miznagement has made
-1t clear that cost~conscionsness is experted of every employee and has’ ,
» offered incentives to immovation. Leiense employees all over the country are"

e thinking about ways to do their Jjobs better and cheaper -- and the men on -
‘ the line are tne people most likely to come up with the useful suggestions.iy'

I want to aee this change in attitude throughout the Government.
L Here are the specific things T want each of you to do:

1. I want each of you to redouble your efforts to reduce the coets of youz
operations, - This means that you should -~

'r'-f Study and adapt to your operations the techniques which have been used o
in the Defense Department, « :

el Simplify your procedures. (There is almost alwajs a simpler and more
P gconomical way of doing any Jjob), , o -

Streamline and tighten up your field orgarizations,

'q;?»-- Set up reasonable targets for productivity geins among your employees, L
and give them the help they need to meet tnese targets, s

S i~f*ffA~—V¢o k with your contractors and suppliers to encourage greater cost-{ _
e s woeri consciousness on their part, . :

Honor and reward your empLoyees for good management and coet reductlon,‘-'

. |

2.‘ Tiguter up your emplﬁvmeht cortrnls, We cannot allow our excellent record

-in the leCdL vear just ended to be tarnished by an employment bulge in the early -

.+ months of the new fiscal year which goes beyend the necessary seasonal increase,’
S Within the next week or 10 days, I will be giving you new employment ceilings

;7o i for the first quarter of this new fiscal year, I want you to assume now that

2, i + these will be very restrictive ceilings, and I want you to start tomorrow to

L adgust your operations to the ulghtest possible staffing pattern,

3. We have made some progress in eliminating nonessential Government publi~
cations, I ask you to redouble your efforts to strip down your list of .-
publications to tnose which are really important and necessary,

TR LRIV PR PR S S

_ "h. We have also made some progress in reimcing the papervork burden on
L businessmen and cthers by eliminating unnecessary Government reports, We are.
4 ¢ going to have to step up this effort, I would like each of you to talk to
" your subordinates and make clear to them that this is not a nmumbers game,
oo but-a deadly serious effort to hold to a mlnlmum the reporting burden which
B ~ the Govermment has to impose on the country, :
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:5. Your quarterlf reports on management improvement and emplojment control

‘were submitted on July 20, and we are just beginning to analyze them, I~

would like to receive your next perlodlc reports on management irprovement and.
employment control by September 20, : . - :

T want this admim stratlon o have a tlght flst and an open mind ~- a tight
fist on money and an open mind to the needs of America, .
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